Children and Vulnerable
Adults Protection Policy

Harrow Parks

Introduction

The welfare of children and vulnerable adults is everyone’s responsibility, particularly
when it comes to protecting them from abuse. This Policy document is not intended
to impose an additional burden of compliance on the behaviour of Harrow Parks
Forum members. Rather, it formalises what should be, and we believe is, our

existing behaviour towards children, young people, and vulnerable adults.

In this policy the category of children and vulnerable adults is taken to comprise
three groups:
e Children aged 15 years and under, henceforth referred to as children.
e Young people aged 16 and 17 years old, henceforth referred to as 16-17 year
old.

e Vulnerable adults 18 years old or more, at risk. (Someone who may need help

because they have care and support needs).

The majority of this document is concerned with the Harrow Parks Forum
interactions with children. Our policies regarding young people and vulnerable adults

are described at the end of this document.

The policy assumes that the Harrow Parks Forum will run brief activities for children,

usually lasting two to three hours and at most a full day. Parents or Carers will



always be present, and they will retain responsibility for supervising the children

under their control.

This document should be read in conjunction with the Harrow Parks Forum Risk

Assessments and Method Statements, in particular for children aged under 16 years

and use of volunteers aged 16-17 years.

The policy is based on the following principles:

All children, whatever their age, culture, disability, sex, language, racial origin,
socio-economic status, religious belief and/or sexual identity have the right to
protection from abuse.

Are safe and protected from any harm whilst participating in a park/greenspace
activity.

It is everyone's responsibility to report any concerns they may have regarding
abuse from potential dangers.

All incidents of alleged poor practice, misconduct and abuse will be taken
seriously and responded to swiftly and appropriately.

All personal data will be processed in accordance with the requirements of the
General Data Protection Regulations 2018 and the Human Rights Act 2000.

1. Responsibilities
We will:

Promote the health and welfare of children by providing opportunities for
them to safely take part in our activities.

Respect and promote the rights, wishes and feelings of children.
Promote and implement appropriate procedures to safeguard the well-being

of children and protect them from abuse.
Require our members and volunteers to adopt and abide by this Children and

Vulnerable Adult Protection Policy and any accompanying procedures.



e Respond to any allegations of misconduct or abuse of children and vulnerable
adults in line with this Policy as well as implementing, where appropriate, the
relevant disciplinary and appeals procedures.

e Review and evaluate this Policy and its Procedures on a regular basis.

2. Recruitment and Employment of Staff and Volunteers
All reasonable steps will be taken to ensure unsuitable people are prevented from

working with children and vulnerable adults.

All members, together with anyone else who supervises Harrow Parks Forum events,
will be briefed on this policy, and asked to sign that they have read it and agree to

implement it while they are doing the Harrow Parks Forum work.

3. Code of Conduct for the Protection of Children and Vulnerable Adults
This code of conduct details the types of practice required by all members of the
group when in contact with children or vulnerable adults. The types of practice are
categorised into good practice; practice to be avoided and practice never to be

sanctioned.

Suspicions or allegations of non-compliance of the Code by a member will be dealt

with through the Disciplinary Procedure for misconduct of Harrow Parks Forum.

4. Good practice

Even more than in activities with adults, it is important to have a clear idea of the
nature and timescale of the activity and to explain to the children, and to their
parents and carers, what the Harrow Parks Forum activity will entail so that they can

enjoy and fully participate in the activity.

Harrow Parks Forum members do not normally provide transport for members of the
public attending our activities. Where we do, it will be for a small group where the

adult responsible for the children is clearly identified and given approval by the



parent(s)/carer of the child(ren). That adult remains responsible for the children and
for ensuring, for example, that the children sit in the rear seats of the vehicle and

wear seat belts. Any vehicles used must be correctly insured.

5. Practices to be avoided.
e Having ‘favourites’ - this could lead to resentment and jealousy by other
children or vulnerable adults and could lead to false allegations.
e Spending time alone with children out of sight of their parents or carers.
e Taking children or vulnerable adults to your home.
e Where possible, doing things of a personal nature for children or vulnerable

adults that they can do for themselves.

Important Note:

It may sometimes be necessary for members to support children or vulnerable
adults, particularly if they are very young. These tasks should only be carried out
with the full understanding and consent of the child or vulnerable adult and where
possible their parents/guardians. It is important to respect their views. If a person is
fully dependent on you, talk with them about what you are doing and give choices
where possible, particularly so if you are involved in any dressing or undressing of
outer clothing, or where there is physical contact, lifting or assisting a child or
vulnerable adult to carry out activities. Do not take on the responsibility of tasks for

which you are not appropriately trained.

6. Practices never to be sanctioned.

Harrow Parks Forum members must never.
e Engage in sexually provocative games, including
Horseplay.
e Engage in rough or physical contact except as permitted within
the rules of the game or competition.

e Form intimate emotional or physical relationships with children.



e Allow or engage in touching a child in a sexually suggestive
manner.

e Make sexually suggestive comments to a child, even in fun.

e Reduce a child to tears as a form of control.

e Allow allegations made by a child to go unchallenged,
unrecorded, or not acted upon.

e Invite or allow children or vulnerable adults to stay overnight

with them at their home.

7. Photographing, Videoing and Filming of Children and Vulnerable Adults
It is normal for the organisers of Harrow Parks Forum events to take images of
events that they organise. Where these photographs show children, permission
should be sought before publishing the images in documents or on the web.
Individual children should not be identified in the accompanying text and figure
legends, rather if any identification is required, the group name should be given.
Usually, a person organizing the event from the children’s side, such as a teacher or
youth leader, can be approached and will in turn get permission from all the parents
and carers. Where this does not occur permission would have to be sought from the
individual parent or carer — in practice, this would be so time consuming as to mean

that we would not try to publish the image.

8. Reporting

The nature of Harrow Parks Forum activities means that the person responsible for
dealing with concerns involving a child or young person will always be the child’s
parent or carer, who will have been present throughout. Where this is not the case,
and where a Harrow Parks Forum member is concerned about the behaviour of a
parent or carer towards a child, they should report their concerns as soon as possible
to the appropriate authority, such as:

Harrow Safeguarding Children Board _ Golden Number: 020 8901 2690 between
9am and 5pm, Monday to Friday

Emergency Duty Team (operates out of hours): 020 8424 0999 between 5pm and
9am, Monday to Friday, 24 hours during weekends and all bank holidays.



General referral form for practitioners | Harrow (harrowscb.co.uk)

or the police, especially in an emergency.

9. 16—-17 year-olds

As outlined in the Harrow Parks Forum Risk Assessment document, 16—17 year-olds
are welcome to join activities / events on their own but will be more closely
supervised than are adults.

Certain actions and interactions that would be appropriate with adults are
inappropriate with 16—17 year-olds. Members and other adults in Harrow Parks

Forum activities should never act in the following ways with 16—17 year-olds:

e Engage in sexually provocative games, including horseplay.
e Engage in rough or physical contact except those clearly relevant to the work

or other Forum activity being performed by the group.

e Form intimate emotional or physical relationships with a 16-17 year old.
e Allow or engage in touching a 16-17 year old in a sexually suggestive manner.

e Make sexually suggestive comments to a 16-17 year old, even in fun.

e Invite or allow a 16-17 year old to stay overnight with them at their home.

Members and other adults in Harrow Parks Forum activities should never reduce

anyone to tears as a form of control, this includes 16-17 year olds.

10. Vulnerable adults

Adults with a history of mental illness or other cognitive problems should not be
automatically discriminated against be being prevented from joining any Harrow
Parks Forum activity.

An adult who presents themselves for attendance at a Harrow Parks Forum activity
and describes themselves as suffering from a mental iliness or other cognitive
problem, but in a form of words that implies that they are nevertheless capable of
fully participating in a Harrow Parks Forum activity, should be welcome and treated

like any other adult.


https://www.harrowscb.co.uk/report-a-concern/general-referral-form-for-practitioners/

However, if a Harrow Parks Forum member responsible for an activity suspect, either
immediately or as an activity proceeds, that any adult is not capable of acting in a
way appropriate to the activity they must act to maintain the safety of all people
participating in the activity; this may require cutting short the activity and/or banning

the person in question from future activities.

Where a Harrow Parks Forum member responsible for an activity is contacted by the
carer of another adult with reference to that other adult joining in a Harrow Parks
Forum activity then the Harrow Parks Forum member should question the carer as to
the adult’s abilities and possible problems and then decide whether the adult in
question can join the Harrow Parks Forum activity without the carer’s presence. If
the adult in question is identified as vulnerable by virtue of mental illness or other
cognitive problems, we would insist that the carer accompany and retain
responsibility for the vulnerable adult on the Harrow Parks Forum activity.

The policies and practices described in this document as applying to our interactions
with children would then apply to our interactions with the vulnerable adult. In the
case of activities where tools are used, we would normally err on the side of caution
and not allow the adult in question to join the Harrow Parks Forum activity even with

a carer present.

11. Review

This Policy will be regularly monitored and reviewed annually following the Harrow
Parks Forum AGM.

This policy was adopted at a meeting held on 14" September 2022

Signed by the Chair of Harrow Parks Forum:

Date - 09t September 2024

Date for next review: September 2026



